Case Example: Theoretical Domains Framework/Behaviour Change Wheel
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Overview: This article examines facilitators and barriers to engaging with the DREAMS initiative among young women who sell sex (YWSS) aged 18–24 in Zimbabwe. DREAMS is a layered, multisectoral HIV-prevention package that integrates clinical HIV/STI services with social protection components such as education support, vocational training, internal savings and lending groups, and job placements. Although DREAMS districts showed lower HIV incidence than comparison districts, fewer than 10% of eligible YWSS participated in DREAMS social/economic programs. To understand why, the authors conducted 43 semi-structured interviews with YWSS in two urban DREAMS referral sites between 2017 and 2019. Analysis was guided by the Theoretical Domains Framework (TDF) to map behavioral and contextual determinants of program uptake and retention. 
Findings showed that the strongest facilitator of engagement was YWSS’ desire to escape poverty through education and skills development, and sustained participation was often reinforced by new supportive social networks and friendships formed through DREAMS activities. Major barriers were also poverty-related: transport costs, required supplies/uniforms, lost income or childcare time, and other opportunity costs made “free” programs hard to maintain. Stigma and discrimination linked to sex work further discouraged long-term engagement and undermined PrEP uptake despite high use of clinical services. The authors conclude that while DREAMS’ integrated model aligns with YWSS’ aspirations, it cannot succeed without deeper structural supports that offset material deprivation and actively counter stigma.
Population: Young women who sell sex (YWSS), aged 18-24; Health workers, program implementers, and community members involved in the DREAMS initiative
Topic: Facilitators and barriers to engaging with the DREAMS initiative among YWSS
Setting: Two urban district sites in Zimbabwe

Type of Study: Qualitative

Framework(s): Theoretical Domains Framework/Behaviour Change Wheel

Implementation stage: Evaluation

Community partnership focus: The DREAMS initiative was integrated into the existing Sisters with a Voice targeted programme for sex workers
HIV pillars: Prevent
Implementation strategies: HIV prevention, support for secondary and vocational education, Internal Savings and Lending schemes, and job placement trainings
Where TMF was applied: Analysis of the qualitative data
How TMF is operationalized: The framework was used to structure identified facilitators and barriers to participation in DREAMS. Researchers defined a coding frame that mapped emerging themes to analyze why the DREAMS program engaged its target population.
Contribution to D&I Science: This article contributes to D&I science by explaining why a comprehensive HIV prevention package achieved uneven coverage across its components. Applying the TDF allows the study to specify how motivations, beliefs about capability, social influences, and contextual resource constraints interact to affect initiation and retention in DREAMS activities. 
The study advances implementation knowledge by demonstrating that structural vulnerability can simultaneously drive demand for a program and make sustained participation nearly impossible. It highlights stigma, discrimination, and poverty as central implementation determinants that limit reach and maintenance for the most marginalized YWSS. 
