Case Example: EPIS
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Overview: This article describes the development, implementation, and evaluation of the Swipe And Know Your Status (SAYS) initiative. SAYS is a campus-based, peer-delivered HIV self-testing (HIVST) program designed to increase HIV testing uptake among university students at Africa University in Mutare, Zimbabwe. The team used the EPIS framework to guide a phased implementation process. Formative surveys, in-depth interviews, and a scoping review led intervention design; peer educators and health workers were trained; and community dialogue sessions helped identify local barriers and enablers prior to distributing free oral OraQuick self-test kits for six months. 

Results showed high acceptability and improved testing uptake. In the formative phase, 66% of students expressed intent to self-test, and during implementation 744 HIVST kits were distributed. Initial skepticism was reduced through tailored, peer-led information. The initiative increased campus HIV testing uptake from 6.3% to 44%. Youth-friendly, multilingual packaging and peer support were key facilitators. However, post-test services were underutilized largely because students feared loss of privacy. The authors find that peer-delivered HIVST is feasible and acceptable in university settings, but effective scale-up requires off-site or privacy-protecting linkage options and sustained funding to keep kits free and available to students. 

Population: University students
Topic: The development and implementation of a coordinated multifaceted and multidisciplinary campus-based approach to improve the uptake of HIV testing 
Setting: Academic and research institutions in Zimbabwe

Type of Study: Mixed Methods

Framework(s): EPIS

Implementation stage: Exploration and implementation phase

Community partnership focus: Coordinated multifaceted and multidisciplinary campus-based approach by conducting community dialogue sessions and including peer educators and health workers
HIV pillars: Diagnose
Implementation strategies: Peer-delivered HIVST, training implementers, comprehensive and tailored information to dispel student skepticism, youth-friendly and language specific packaging
Where TMF was applied: Guided the quantitative and qualitative methods, encompassing situation analysis, structuring the intervention and evaluation
How TMF is operationalized: The EPIS Framework was operationalized to guide the mixed-methods approach. It was used to ascertain the determinants (enablers and barriers) influencing both the inner and outer contexts of the intervention.
Contribution to D&I Science: This article contributes to D&I science by describing the development and implementation of a multifaceted HIV self-testing intervention (Swipe and Know Your Status, SAYS), as well as its initial acceptability and feasibility among university students. The study mapped study activities and implementation strategies across the EPIS phases. The study illustrates the value in understanding end users’ needs and preferences in guiding effective HIV self-tesitng interventions (e.g., youth-friendly packing of testing kits, free distribution, and easy accessibility). The authors hypothesize that an off-site post-test counseling option may improve the implementation of campus-based HIV self-testing in future research. 


