Case Example: Diffusion of Innovation
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Overview: This article evaluates the PrEP Diffusion Training, a standardized, theory-informed training intervention designed to build non-medical HIV workers’ capacity to support PrEP implementation for gay, bisexual, and other men who have sex with men (GBM) in China. The training was grounded in Diffusion of Innovations theory and delivered by trained lay HIV workers to other lay HIV workers who were also key opinion leaders within GBM communities. The study used multi–time-point surveys (pre-training, immediate post-training, and one-month follow-up) across nine trainings in four cities (Beijing, Shanghai, Guangzhou, Changsha) to assess acceptability, appropriateness, fidelity, and preliminary effects on knowledge, stigma, and implementation-related behaviors. 

Findings showed that the training was delivered with high fidelity and rated highly acceptable and appropriate by participants. PrEP knowledge increased substantially from pre- to post-training and remained significantly higher at one month. Anticipated PrEP stigma decreased after the training and was still lower at follow-up. Determinants of implementation behavior improved across most domains. By one month post-training, all respondents reported disseminating PrEP information through their networks, most had shared information on social media or organized community events, and nearly half reported regularly integrating PrEP education into routine work. The authors conclude that PrEP Diffusion Training is a feasible and effective strategy for mobilizing lay HIV workers as both service extenders and community champions in an early-stage PrEP implementation context. 

Population: Lay HIV workers (non-medical personnel engaged in HIV prevention services); Men who have sex with men (MSM)
Topic: Evaluation of the Acceptability, Appropriateness, and Preliminary Effects of the PrEP Diffusion Training intervention for lay HIV workers
Setting: Beijing, Shanghai, Guangzhou, and Changsha, China

Type of Study: Mixed Methods

Framework(s): Diffusion of Innovation

Implementation stage: Evaluation

Community partnership focus: Training lay health workers to support PrEP implementation, recognizing them as a critical intervention strategy
HIV pillars: Prevent
Implementation strategies: PrEP Diffusion Training intervention
Where TMF was applied: Guided the evaluation of implementation behavior of lay HIV workers
How TMF is operationalized: The study measured the diffusion of the innovation by tracking whether lay HIV workers reported having disseminated PrEP information in social networks and whether they integrated PrEP education into routine work following the training.
Contribution to D&I Science: This article contributes to D&I science by providing an evaluation of the implementation of the PrEP Diffusion Training that targeted lay HIV workers. The study combined a multi–time-point evaluation design with fidelity assessment and validated measures of implementation determinants to assess implementation of the PrEP Diffusion Training and preliminary effects on lay health workers’ knowledge, skills, role, self-efficacy, and intentions to integrate PrEP education into their work. The use of Diffusion of Innovations theory to position lay workers as champions extends implementation training science into community networks, showing how utilizing these implementers can accelerate the spread of PrEP information. The article offers a model for training and evaluating lay healthworkers in the implementation of PrEPs. 	Comment by Geremia, Carrie: @Montoya, Jessica 
