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School-Based Health Centers Addressing Health Equity for LGBTQ+ Patients (SBHCs HELP)
RAPICE Summary Template

	SBHC Name or ID #:
	



Operational Data
Drawing on SBHC Operational Plans, complete the following information. If information is unavailable in the plan, follow up with multiple staff to answer. 

	Hours of operation:
	

	Number of schools served:
	

	Student population (size) served:
	

	Estimated high school-aged patient population:
	

	Estimated percentage of patients identify as LGBTQ+:
	

	Current quality improvement initiatives:
	

	Services provided:
	

	Self-reported challenges and successes: 

	

	Staffing:

	1) Name or ID#: 
Position:
      Main duties: 
2) Name or ID#: 
Position:
      Main duties: 
3) Name or ID#: 
Position:
      Main duties: 
4) Name or ID#: 
Position:
      Main duties: 
5) Name or ID#: 
Position:
Main duties: 



















RAPICE Observational and Informal Interview Notes
Drawing on RAPICE observations and interviews with SBHC staff, complete as much of the following information as possible. 

	Observation Log
Include the day/time of each observation period, a general description of activities/events observed and with whom you spoke
	Day 1: 

	
	Day 2: 

	
	Day 3: 

	
	Day 4:

	
	Day 5:

	
	

	

	Staffing and Physical Space

	
Staffing Network Map

Describe the relationships or interactions you observe between staff and between staff and students. Who interacts with whom? In what circumstances? To what ends?










	
Map of SBHC (Recommendation Area 2)

Use the space below to draw a map of the SBHC. Include aspects like a) relation to the rest of the school building, b) entrances/exits and other windows and doors, c) arrangement of waiting area and front desk, d) bathrooms, e) offices/patient rooms, and f) any unique aspects of the space. 











	
Posters and Pictures (Recommendation Area 2)

Describe posters and pictures of patients, including images of LGBTQ+ people, such as non-heterosexual couples, LGBTQ+ families, and transgender or gender-diverse people.


	
Symbols (Recommendation Area 2)

Describe how symbols or flags representing LGBTQ+ inclusive groups or organizations are displayed and visible upon entering the clinic.

	
Printed Materials (Recommendation Area 2)

Describe magazines, books, brochures, and/or pamphlets relevant to LGBTQ+ people that are available in waiting areas for patients to review.

Describe any LGBTQ+ specific educational materials in the waiting or treatment areas. 

Describe any language on printed materials that could be considered discriminatory toward LGBTQ+ people and families.


	
Bathrooms (Recommendation Area 2)

Describe the nature and location of the bathrooms available to patients/visitors (e.g., single staff or multiple stalls, gender neutral or labeled, signage indicating individual’s right to choose which to use).


	

	Patient-Relevant Policy

	
Patient Non-Discrimination Policy/Patient Bill of Rights (Recommendation Areas 1 and 2) 

Is there a Patient Non-discrimination Policy or Patient Bill of Rights displayed in waiting areas where patients, staff, and visitors can see and read it? 

Describe its location. 

Has anyone in your observation period looked at, read, or referred to this posting? 

Is it explicitly inclusive of sexual orientation, gender identity, and gender expression? 

How is it shared with patients?  Is there a systematic process? 

How is it shared with staff and providers? Is there a systematic process? 

What do think staff think about the importance of non-discrimination policies? Why do they think it is or is not important?


	
Patient Confidentiality Policy (Recommendation Areas 1 and 2)

Does the clinic have a Patient Confidentiality Policy acknowledging that patient-provider discussions are confidential and protected information? 

Does the policy explain exclusions that require reporting?

Describe its location(s). Is it displayed in waiting areas where patients and visitors can see and read it?

Has anyone in your observation period looked at or referred to this posting?

How is it shared with patients? Is there a systematic process? 

How is it shared with staff and providers? Is there a systematic process?


	
Defining Family (Recommendation Area 1)

How does clinic policy define family members or guardians of pediatric patients? Are there differences in how some policies define family? How is family member or guardian information collected? 

	

	Patient Data

	
Patient Sexual Orientation and Gender Identity (SOGI) Data (Recommendation Area 3)

How is a patient’s name documented? Can they provide both a legal name (e.g., name on insurance) and their chosen name? Who collects this information? 

How is a patient’s sex assigned at birth documented? How is the question phrased? What are the answer options (e.g., sex designated at birth, intersex, male, female, other options)? Who or what collects this information? 

How is “current gender identity” documented? How is the question phrased? What are the answer options (e.g., male, female, transgender male, transgender female, a blank option to write in answers)? Who or what collects this information? 

How are a patient’s pronouns documented? How is the question phrased? What are the answer choices? (e.g., he/him, she/her, they/them, a blank option to write in answers) Who or what collects this information? 

How is a patient’s sexual orientation documented? How is the question phrased? What are the answer choices? (e.g., straight or heterosexual, lesbian, gay, bisexual, a blank option to write-in responses) Who or what collects this information? 

How is SOGI data included in the EHR? Who has access to it? Are interpreters able to gather SOGI data in patients’ language?

How do you search for patients in the EHR? Can you use a patient’s chosen name? 

What do staff think about the importance of collecting SOGI information? Why do they think it is or is not important? Have they received training about how to collect this information or how to explain why it’s collected to patients? 

Do patient feedback surveys include an option for students to identify as a sexual or gender minority? How do staff use this information? 

	Employee Policy and Benefits

	
Employee Non-Discrimination Policy (Recommendation Area 1)

Does the clinic have an Employee Non-Discrimination Policy that explicitly includes employees’ sexual orientation, gender identity, or gender expression?

How is it shared with staff and providers? Is there a systematic process?

What do think staff think about the importance of non-discrimination policies? Why do they think it is or is not important?


	
Reporting Discriminatory Behavior (Recommendation Area 1)

Does the clinic have mechanisms for both patients and personnel to report discriminatory behavior? 

How do staff and patients know about this reporting mechanism? 

Does the reporting mechanism allow the reporter to remain anonymous? 

What happens after a report is made? 


	



	Training, Clinical Services, and Leadership

	
Staff LGBTQ+ Competency Training (Recommendation Areas 4 and 5)

What kinds of training related to LGBTQ+ patient populations have staff at SBHC experienced or can access? What material does the training cover? How is it delivered? Are there differences in which staff receive/access different kinds of training? 

What kind of training do staff have experience with or access to concerning Trauma-Informed Care? Are there differences in which staff receive/access different kinds of training?

Who attends training on LGBTQ+ issues? 

What kind of other training or educational opportunities concerning LGBTQ+ populations are staff aware of? 

What kind of encouragement, compensation, or reward is offered to staff for attending training? 

Are staff able to provide feedback on training opportunities offered by the SBHC? 

What do staff think about the importance of LGBTQ+ competency training? Why do they think it is or is not important?

What do staff think about the importance of providing LGBTQ+ affirmative or inclusive services? Why do they think it is or is not important?



	
Clinical Services (Recommendation Area 5) 

To what extent do clinical staff feel prepared to provide care for LGBTQ+ patients? What makes them feel prepared? With what kinds of health conditions are they prepared to support LGBTQ+ patients? 

Who at this clinic can prescribe PrEP/PEP medications? 

Who does this clinic refer to for prescribing PrEP/PEP medications? 

How does HIV testing work at this clinic? 

Who at this clinic can provide care for people living with HIV? 

Who at this clinic is prepared to work with gender-diverse youth and their families? 

Who at this clinic can provide gender-affirming care? What kinds of services do they/can they provide?

What kinds of LGBTQ+ specific screening guidelines or tools can clinical staff access and/or use? 

What do staff think about the importance of improving clinical services for LGBTQ+ patients? Why do they think it is or is not important?



	Referral for Services (Recommendation Area 5)

Who can/does this SBHC refer patients to for services? What services/organizations do they work with or refer to that are affirmative of or specialize in the care of LGBTQ+ people?

	
SBHC Leadership

What are staff perceptions of how supportive SBHC leadership is to ensure services are affirming, inclusive, and effective for LGBTQ+ populations? What kinds of examples can they provide to support these perceptions? 



	

	School, Community, State Context

	
Student Characteristics

How do staff describe the student population, student utilization of services, and most pressing health issues? Special attention to LGBTQ+ affirmation, inclusivity, and safety.

What barriers do SBHC staff see at the student level that impact their ability to provide care for students in general? How about LGBTQ+ students specifically? 


	
School Characteristics

How do staff describe the school? Special attention to LGBTQ+ affirmation, inclusivity, and safety.

Who in the school are SBHC staff most in contact with, refer students to, or receive referred students from? 

What barriers do SBHC staff see at the school level that impact their ability to provide care for students in general? How about LGBTQ+ students specifically? 

	
Community Characteristics

How do staff describe the community? Special attention to LGBTQ+ affirmation, inclusivity, and safety.

What barriers do SBHC staff see at the community level that impact their ability to provide care for students in general? How about LGBTQ+ students specifically? 


	
State-Level School Health 

What do staff say about state-level school health leadership’s role in their work? What perceptions do they have about state-level priorities concerning school health? 

What barriers do SBHC staff see at the state level or state-wide that impact their ability to provide care for students in general? How about LGBTQ+ students specifically? 
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