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Appendix E

Levels of Use (LoU) of the Innovation

SCALE POINT

Definitions of the Levels of Use of the Innovation CATEGORIES
Levels of Use are distinct states that represent observably KNOWLEDGE ACQUIRING INFORMATION SHARING
different types of behavior and patterns of innovation use as
e R L e R R R A el That which the user knows about Solicits information about the Discusses the innovation with others.
P X R e M R T R S Xe @l Characteristics of the innovation, innovation in a variety of ways, Shares plans, ideas, resources, outcomes,
the innovation. Each level encompasses a range of behaviors how to use it, and consequences of including questioning resource and problems related to use of the
but is limited by a set of identifiable Decision Points. For its use. This is cognitive knowledge persons, corresponding with resource | innovation.
descriptive purposes, each level is defined by seven categories. [RSEICSRECRISI-RGEROEI(iRNle agencies, reviewing printed materials,
feelings or attitudes. and making visits.
LEVEL O NONUSE: State in which the user has Knows nothing about this or similar [ Takes little or no action to solicit Is not communicating with others
little or no knowledge of the innovation, has no innovations or has only very limited | information beyond reviewing descrip- | about the innovation beyond possibly
involvement with the innovation, and is doing nothing FEEEIRGOI LRI RS {e]a 6] tive information about this or similar acknowledging that the innovation exists.
toward becoming involved. develop innovations in the area. innovations when it happens to come to

personal attention.

DECISION POINT A Takes action to learn more detailed information about the innovation.

LEVEL | ORIENTATION: State in which the user Knows general information about Seeks descriptive material about Discusses the innovation in general terms
has acquired or is acquiring information about the the innovation such as origin, the innovation. Seeks opinions and/or exchanges descriptive information,
innovation and/or has explored or is exploring its characteristics, and implementation | and knowledge of others through materials, or ideas about the innovation and
value orientation and its demands upon the user and RECEIEUERICH discussions, visits, or workshops. possible implications of its use.

the user system.

DECISION POINT B Makes a decision to use the innovation by establishing a time to begin.

LEVEL Il PREPARATION: State in which the user is Knows logistical requirements, Seeks information and resources Discusses resources needed for initial use

preparing for first use of the innovation necessary resources and timing for specifically related to preparation for | of the innovation. Joins others in pre-use
initial use of the innovation, and use of the innovation in own setting. training, and in planning for resources,
details of initial experiences for logistics, schedules, etc., in preparation for
clients. first use.

DECISION POINT C Changes, if any, and use are dominated by user needs. Clients may be valued; however, management, time, or limited
experimental knowledge dictate what the user does.

LEVEL 11l MECHANICAL USE: State in which the user MQOWERIIEReENRREVRENS Solicits management information Discusses management and logistical issues

focuses most effort on the short-term, day-to-day the requirements for using the about such things as logistics, related to use of the innovation. Resources

use of the innovation with little time for reflection. innovation. Is more knowledgeable scheduling techniques, and ideas for | and materials are shared for purposes of

Changes in use are made more to meet user needs on short-term activities and effects reducing amount of time and work reducing management, flow, and logistical

than client needs. The user is primarily engaged in than long-range activities and effects | required of user. problems related to use of the innovation.

a stepwise attempt to master the tasks required to of use of the innovation.

use the innovation, often resulting in disjointed and
superficial use.

DECISION POINT D-1 A routine pattern of use is established. Changes for clients may be made routinely, but there are no recent changes
outside the pattern.

LEVEL IVA ROUTINE: Use of the innovation is Knows both short- and long-term Makes no special effort to seek Describes current use of the innovation with
stabilized. Few if any changes are being made requirements for use and how to use | information as a part of ongoing use little or no reference to ways of changing use.
in ongoing use. Little preparation or thought is the innovation with minimum effort | of the innovation.
being given to improving innovation use or its or stress.
consequences.

DECISION POINT D-2 Changes use of the innovation based on formal or informal evaluation in order to increase client outcomes.
The changes must be recent.

LEVEL IVB REFINEMENT: State in which the user Knows cognitive and affective effects | Solicits information and materials Discusses own methods of modifying use of the
varies the use of the innovation to increase the im- of the innovation on clients and ways | that focus specifically on changing innovation to change client outcomes.

pact on clients within immediate sphere of influence. RJERNCEN AT oEla R NII-TIEN use of the innovation to affect client
Variations are based on knowledge of both short- and outcomes.

long-term consequences
for clients.

DECISION POINT E Initiates changes in use of innovation based on input of and in coordination with what colleagues are doing.

LEVEL V INTEGRATION: State in which the user is Knows how to coordinate own use Solicits information and opinions for Discusses efforts to increase client impact
combining own efforts to use the innovation with the EURGERINENTTIRWI (NI LI the purpose of collaborating with through collaboration with others on
(CEVC TR0 Moo [ CEI R RISV Rl (Ol to provide a collective impact on others in use of the innovation. personal use of the innovation.

impact on clients within their common sphere of clients.
influence.

DECISION POINT F Begins exploring alternatives or major modifications to the innovation presently in use.

LEVEL VI RENEWAL: State in which the user Knows of alternatives that could Seeks information and materials about | Focuses discussions on identification of
[CEVEINENCER G R TEN YA AT R R I M be used to change or replace the other innovations as alternatives to major alternatives to or replacements for
major modifications or alternatives to the present present innovation that would the present innovation or for making | the current innovation.

innovation to achieve increased impact on clients, improve the quality of outcomes of major adaptations in the innovation.
examines new developments in the field, and explores J&NISEN
new goals for self and the system.
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ASSESSING

Examines the potential or actual use of the
innovation or some aspect of it. This can be
a mental assessment or can involve actual
collection and analysis of data.

CATEGORIES

PLANNING

Designs and outlines short- and/or long-
range steps to be taken during process of
innovation adoption, i.e., aligns resources,
schedules, and activities, and meets with
others to organize and/or coordinate use of
the innovation.

STATUS REPORTING

Describes personal stand at the
present time in relation to use of
the innovation.

PERFORMING

Carries out the actions and activities entailed in
operationalizing the innovation.

Takes no action to analyze the innovation, its
characteristics, possible use, or consequences
of use.

Schedules no time and specifies no steps
for the study or use of the innovation.

Reports little or no personal
involvement with the innovation.

Takes no discernible action toward learning about
or using the innovation. The innovation and/or its
accoutrements are not present or in use.

Analyzes and compares materials, content,
requirements for use, evaluation reports,
potential outcomes, strengths, and weaknesses
for purpose of making a decision about use of
the innovation.

Plans to gather necessary information and
resources as needed to make a decision for
or against use of the innovation.

Reports presently orienting self to
what the innovation is and is not.

Explores the innovation and requirements for its use
by talking to others about it, reviewing descriptive
information and sample materials, attending
orientation sessions, and observing others using it.

Analyzes detailed requirements and available
resources for initial use of the innovation.

Identifies steps and procedures entailed
in obtaining resources and organizing
activities and events for initial use of the
innovation.

Reports preparing self for initial use
of the innovation.

Studies reference materials in depth, organizes
resources and logistics, and schedules and receives
skill training in preparation for initial use.

Examines own use of the innovation with
respect to problems of logistics, management,
time, schedules, resources, and general
reactions of clients.

Plans for organizing and managing
resources, activities, and events related
primarily to immediate ongoing use of the
innovation. Planned-for changes address
managerial or logistical issues with a short-
term perspective.

Reports that logistics, time,
management, resource
organization, etc., are the focus of
most personal efforts to use the
innovation.

Manages the innovation with varying degrees of
efficiency. Often lacks anticipation of immediate
consequences. The flow of actions in the user and
clients is often disjointed, uneven, and uncertain.
When changes are made, they are primarily in
response to logistical and organizational problems.

Limits evaluation activities to those
administratively required, with little attention

paid to findings for the purpose of changing use.

Plans intermediate and long-range actions
with little projected variation in how the
innovation will be used. Planning focuses
on routine use of resources, personnel, etc.

Reports that personal use of
the innovation is going along
satisfactorily with few if any
problems.

Uses the innovation smoothly with minimal
management problems; over time there is little
variation in pattern of use.

Assesses use of the innovation for the purpose
of changing current practices to improve client
outcomes.

Develops intermediate and long-range
plans that anticipate possible and needed
steps, resources, and events designed to
enhance client outcomes.

Reports varying use of the
innovation in order to change client
outcomes.

Explores and experiments with alternative
combinations of the innovation with existing practices
to maximize client involvement and to optimize client
outcomes.

Appraises collaborative use of the innovation
in terms of client outcomes and strengths and
weaknesses of the integrated effort.

Plans specific actions to coordinate own
use of the innovation with others to achieve
increased impact on clients.

Reports spending time and
energy collaborating with others
about integrating own use of the
innovation.

Collaborates with others in use of the innovation as

a means for expanding the innovation’s impact on
clients. Changes in use are made in coordination with
others.

Analyzes advantages and disadvantages of
major modifications or alternatives to the
present innovation.

Plans activities that involve pursuit of
alternatives to enhance or replace the
innovation.

Reports considering major
modifications or alternatives to
present use of the innovation.

Explores other innovations that could be used in
combination with or in place of the present innovation
in an attempt to develop more effective means of
achieving client outcomes.
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