IMPLEMENTATION PROJECT LOGIC MODEL WORKSHEET

for : Diabetes Prevention Project

Use this worksheet in tandem with the logic model diagram to help plan your implementation study

1.) PROBLEM: A clearly defined problem or gap in the existing evidence
EDissemination Dlndividual Level DContext-inner setting
Dlmplementation EOrg. Level DContext-outer setting
DPoIicy DSystem Level DPt/Target Audience
Other Key Constructs and Notes:
- Alarming increase in incidence of Type Il diabetes (and obesity)
- The evidence-based Diabetes Prevention Program has been successfully implemented
as a low-cost group program by many different community organizations, and as an online
group program with moderate costs by a corporation.
2.)

EVIDENCE BASED INTERVENTION: Identify key constructs related to key components (key
functions) of the intervention

ECost EDose DTriaIabiIity
DReIative Advantage DAccepta bility EComplexity
Other Key Constructs and Notes:

CDC approved 16 session group based Diabetes Prevention Program (DPP)

3.) IMPLEMENTATION STRATEGIES: Identify key constructs related to the implementation strategy(s)

DFit DCompatibility ECommunication Channels
EDose DChampion DStakehoIders

Other Key Constructs and Notes:

Education and Training: Internet based delivery to mobile phones, tablets, and computers

General Comments:

We need to engage stakeholders further in our communities to see in our target
population, what is used more - mobile phones, tablets, or computers - as we may not

have enough money in this dissemination research project to make this compatible with all
of these types of devices - that would be a later step.




4.) MECHANISMS: Identify key constructs related to hypothesized mediating mechanisms

DProcess EGoals DKnowIedge Transfer
DKnowIedge EEngagement DReadiness

Other Key Constructs and Notes:

Online delivery of program needs to engage individuals well - we know from in-person
delivery of the Diabetes Prevention Program that the level of program engagement
moderates outcomes.

-Adherence

5.) IMPLEMENTATION OUTCOMES: Identify key constructs related to implementation success
DOutcomes Ql ECost EMaintenance/SustainabiIity
EReach DAdoption EAdaptation & Evolution
[Jridetity

Other Key Constructs and Notes:

6.) LONG TERM OUTCOMES: Identify key constructs in order to select measures determining success

EOutcomes - Health/QolL DFideIity EMaintenace/SustainabiIity
O O ]

Other Key Constructs and Notes:

Decreased weight, improved control of average blood sugar levels (decreased hemoglobin
Alc) across our community

General Comments:

Hard to fully measure the level of engagement that is part of our hypothesized mechanism
- some measure of this could be how frequently participants engage with the online
content - number of clicks through to resources, and other mobile health measures of
online content engagement.
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